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ADVANCED
LEADERSHIP SKILLS &
STRATEGIES TRAINING

NEW QUEST CONSULTING GROUP
www.newquestcg.com |  newquest@newquestcg.com

Our firm is committed to delivering measurable and positive outcomes that significantly contribute
to our clients' success. We are focused on creating exceptional value for our clients, their

leadership teams, their employees, and their customers or clients. We pride ourselves on our ability
to positively impact the bottom line of the organizations we serve, ensuring that our partnership

leads to sustainable growth and improvement. 
We’re here to help you get to where you want to be, faster.

Backed by cutting-edge leadership research and
real-world consulting, our training delivers proven
strategies and practical skills designed for
experienced leaders ready to elevate their impact.

FOR GRADUATES OF THE NEW QUEST 
LEADERSHIP & MANAGEMENT SKILLS TRAINING



New Quest Consulting Group has delivered top-rated in-house
leadership programs and courses for clients throughout Western

Canada and the USA for over 15 years.

Founded in Kamloops, New Quest remains committed to supporting
our great leaders and organizations in the British Columbia Interior.

You are a leader 
who recognizes that: 

WHO NEEDS
THIS COURSE?

This highly interactive two-day in-person training course is
designed for leaders who have completed New Quest
Leadership & Management Skills Training and who want to
develop and enhance their capacities to drive meaningful
bottom-line departmental and organizational performance. 

www.newquestcg.com |  newquest@newquestcg.com

“A number of our leaders have seen
excellent results from New Quest
leadership courses. The focus on
accountability and communication
has been key to our leaders'
success. Shane's facilitation ensures
engaging and relevant content.”
                                       

Lauren Nuspel
Superintendent, HR & Training,

Taseko Gibraltar Mine

Strategic thinking is essential for success: You need to
master the art of strategic thinking to elevate yourself
from day-to-day operations, focusing on goal setting,
effective delegation, and driving impactful results.

Influence and communication are key leadership skills:
You want to refine your ability to communicate
persuasively, build influence, and inspire others to
achieve organizational goals.

Understanding your conflict style is crucial:  Through the
Thomas-Kilmann Conflict Mode Instrument (TKI)
Assessment, you’ll recognize its impact on your leadership
effectiveness and team dynamics,

Adaptability in uncertain times is a must: You aim to
develop resilience and foster a culture of innovation to
navigate today's rapidly changing business landscape.

Continuous growth drives performance: You're
committed to further developing your leadership
capacities to enhance both departmental and
organizational bottom-line performance.



HOW
YOU WILL
BENEFIT

TAKE YOUR PERFORMANCE
TO THE NEXT LEVEL

Strengthen the crucial leadership
skills that your business or
organization demands

As a leader, uncover and connect with your true,
authentic and dynamic voice that quickly builds
trust, engagement, commitment and loyalty.

www.newquestcg.com

Advanced Leadership Skills 
& Strategies Training

Enhance Your Influence

Turn Conflict Into Growth

Master strategic thinking to focus on goal
setting, delegating, and driving impactful
results.

Refine your communication skills by
mastering persuasive communication,
building influence and inspiring others.

Empower yourself to handle conflicts
strategically, fostering healthier relationships
and driving organizational success.

“I was looking for some leadership training as my role was expanding. I needed some key
leadership tools to help me manage my team. I was blown away by how practical and
applicable the New Quest leadership training ended up being. I would definitely
recommend working with New Quest if you are looking to develop your skills as a leader.”

                                                  Douglas Laxton, Design Dept Manager, Kamloops Truss Ltd

Expand Strategic Thinking

Participants will learn and practice how

to balance their technical and operational

Leadership Skills with an advanced set of

people-focused (soft) leadership skills.

www.newquestcg.com

Learn more



Strengthen the crucial leadership
skills that your business or
organization demands

Day 1 Day 2

Many of our participants choose to have a Leadership
180-Assessment completed before and after the
program to benchmark their learning and help them
identify their strengths and opportunities for growth.

Consider working with a certified leadership
performance coach to help expedite your leadership
growth and effectiveness. New Quest offers a variety
of certified coaches and approaches to ensure a great
fit for you.  

Speed up performance with a
360 Assessment and work with
a Certified Leadership Coach.

ENROLL
TODAY

WHAT YOU CAN EXPECT:

Advanced Leadership Skills 
& Strategies Training

$1050.00 (plus GST)
per participant

New Quest also offers: Strategic Planning,
Facilitation, Team Building, Performance Coaching,
Change Management Consulting, Employee Training
Workshops, Human Resource Strategies and more. 

LOOKING FOR SOMETHING ELSE?

Registration
www.newquestcg.com

newquest@newquestcg.com

180° Leadership Insight: Debrief, Reflect, and

Grow

Leading The Multigenerational Workforce

Advanced Performance Coaching Techniques

Interactive Worshop and Simulations

Enhance Strategic Thinking

Advanced Communication Skills & Influencing

Elevate Conflict Negotiation Skills and Turn

Conflict Into Growth based on your (TKI®)

Assessment

Leading Through Volatility & Uncertainty

Assessment: Thomas-Kilmann Conflict Management Style (TKI®)Assessment:180 Self-Assessment


